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Mission Statement
Vision
Celebrating life, communities and culture.

Mission
To be a leading provider of high quality care services that embraces cultural and linguistic diversity and prioritises
care for financially disadvantaged people.

Values
Respect - Valuing cultural diversity, upholding the dignity of all people, honouring heritage, caring for all people
and valuing their contributions to society.
Empowerment - Encouraging engagement to achieve positive results, fulfilment, joy and purpose in people’s lives.
Collaboration - Working cooperatively with others to achieve excellence in service.
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Chairpersons Report
The focus of the Board, management team, and all staff during 2018-2019
was to build on our vision of celebrating life, communities and culture and
thus ensuring that Multicultural Aged Care Illawarra (MACI) is a leading
provider of high quality care services. There are new challenges in ensuring that MACI meets both a high level of care for all residents and all
changes to regulatory requirements in the aged care sector. Presently the
Royal Commission into Aged Care Quality and Safety is occurring, the new
Aged Care Quality Standards were introduced, as was the new Clinical
Governance Framework to name a just a few.
The Royal Commission into Aged Care Quality and Safety was established on 8 October 2018, commenced in
mid-January 2019, with an Interim Report due in October 2019 and Final Report by the 30 th April 2020. Until the
Final Report is presented, changes to the aged care sector remain unclear, although there appears to be an
emphasis on dementia and palliative care for the future, possible staffing level regulations and greater Board
accountability.
The new Aged Care Quality Standards now apply to all aged care services including residential care, home care,
flexible care and services under the Commonwealth Home Support Programme. The Standards focus on quality
outcomes for consumers through a person-centred care framework. This makes it easier for potential consumers,
their families, and carers to understand what they can expect from a service. Standard Eight mandates the
development of a Clinical Governance Framework for all aged care settings.
In March the Aged Care Quality and Safety Commission made an unannounced visit to MACI. As a result of this
visit MACI needed to submit an Action Plan re Standard 4.8 Catering, having met all other Standards fully. At the
announced visit in May the Commission accepted the

Action Plan and improvements that had been introduced

and declared MACI fully compliant against all 44 standards. The Management team and staff are to be
congratulated on this

continuing outstanding result in accreditation for MACI and is a strong indication of their

commitment to ensuring the best possible outcomes in care for the residents.
The new expansion, Italo Wing and Italo Function Centre, named in honour of the late Italo Mazzola, was
completed in late September and welcomed the first residents in the first week of October. The Wing consists of 10
units plus the Function Centre. The Function Centre enables staff to offer residents a greater range of activities of
their choice.
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One of the highlights of the year was the Official Opening, performed by His Excellency Arturo Arcano, Italian
Consul General in Sydney and was held on the 1st March. The Opening was

attended by Italo’s nephew Giovanni

Mazzola and his wife from Italy. The function was very well attended, especially by the Italian community in
recognition of Italo’s commitment, not only to MACI, but to the wider community. Franca Facci, Chair of the
Migration Heritage Project, launched a booklet “Italo Mazzola The Quiet Benefactor”, a memoir of Italo. MACI had
commissioned the Migration Heritage Project to produce this booklet.
MACI entered into a Memorandum of Understanding with Multicultural Communities Council of the Illawarra and
Illawarra Migrant Services in May for the Illawarra Multicultural Workforce Collaboration Initiative. This Initiative is
to assist in the recruitment, training and retention of bilingual staff for the three organisations.
In February Dragan Ban tendered his resignation from the Board. Dragan had been a Board member for 22 years
and the Board accepted his resignation with regret and acknowledged his contribution to MACI over the term of
his Board membership. We wish him well in his future endeavours and look forward to his continuation as a
member of MACI.
MACI welcomed Therese Petrie as the new Care Manager in March and wish her well in this role. Therese is a
Registered Nurse and brings considerable knowledge and experience in the aged care and disability sectors. The
Board wishes Therese well in her new role.
Finally, I would like to thank most sincerely the Management team, led by Jim Buultjens CEO, and staff for their
commitment and dedication to the care of our residents and my fellow Board members for their continued
support of MACI, and for the expertise each one of them brings to the decision-making processes at Board
meetings.

Colleen Mandicos
Chairperson.
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CEO Report
What an amazing year MACI has had – another year of change, growth
and exciting challenges. I am pleased to report on MACI’s performance
during the 2018/2019 financial year. The year in review presented
interesting challenges in our attempt to balance the competing priorities of
fulfilling our mission in a rapidly changing environment and achieving our
budgeted financial results. During the year we had two quality assessment
visits by the quality agency, one announced and one unannounced, a new
building being constructed, changes in senior staff and the need to provide
information over the past 5 years to the Royal Commission. Thanks to the
tremendous commitment by all our staff, we met all our standards and I congratulate them for their passion and
constant attention to the needs of our residents.
The final result for the year was a profit of $1,201,767 including investment income. The net operating profit
excluding investment income was lower than the previous financial year, mainly due to lower occupancy levels,
associated ACFI and the intake of residents into the new dementia unit. Overall expenditure was 15% greater than
the previous financial year while revenue was 1% lower than the previous financial year.
Occupancy during the year averaged just 92% due to residents living longer in their own homes and presenting
higher levels of acuity on admission post hospitalization. The increased number of Home Care and CHSP
packages in the community may have also been a contributor to lower occupancy.
The new Italo wing and function centre was completed at end September 2018 and we had our first two residents
admitted to the new facility in early October. The new wing was officially opened on 1 March 2019 by the Italian
Consul General Arturo Arcano and attended by 86 guests including Minister Concetta Fierravanti-Wells, Paul
Scully, member for Wollongong, residents, board members and staff.
At the request of the Board, Sue Kenny Architect prepared concept drawings for further expansion of the facility
but given the current discussion on the review of ACFI and the changing landscape in aged care, it was decided to
postpone development until the formulation of a stronger strategic direction for MACI.
A new SAP based rostering system, Growing Teams was successfully implemented during the year and is now in
operation. We are currently working towards integrating the payroll system with the rostering system to further
strengthen reporting and accuracy of data.
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At the AGM in 2018, service awards were made to staff who had completed between 5 and 25 years of service with
MACI, followed by a dinner. 18 staff received their awards including long term care staff Rita Warren who received
her 25 year service award.
In December 2018 we said farewell to Care Manager Michele Murphy who left us after just one year. RN Vicki Vine
acted in the Care Manager position until 24 March when Therese Petrie was appointed to the position. The Quality
Manager position has remained vacant while we attempted to recruit a suitable replacement for the position
without success.
During the year, a People and culture review was initiated and a new People & Culture Board Sub-Committee was
established. The Property and Development Committee met 3 times during the year and plans have already been
implemented in relation to refurbishment of units and investment in solar energy. Our Medication Advisory
Committee met on 4 occasions

during the year and our Finance, Audit and Risk Committee met on 5 occasions.

I thank the members of those committees for their time, advice and commitment to MACI.
In January 2019 we welcomed Ms Colleen Jospe to the role of MACI resident representative and I thank her for
taking on this important role. The consumer feedback surveys conducted in 2018/19 indicate an overall 95%
consumer satisfaction rate and 87% of our staff said they were satisfied with the organization.
I thank all our staff and especially the members of our Operations team Therese Petrie, Marlene Blake, Klaudia
Dawson, Sharon Hamilton, Robyn Lyons, Neil Muddle, Patricia Stibbard, Sarah King, our RN’s Vicki Vine, Caron
Roach, Kerry Chapman and Deborah Early our Nurse Educator for their tremendous commitment to our mission.
I thank Chairperson Colleen Mandicos for her advice and support during the year and the Board for their
governance and advice in relation to fulfilling the mission of MACI in a rapidly changing sector.

Jim Buultjens BA (Hons); MMgt; MAICD; AFAIM
Chief Executive Officer
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Board Member Profiles
Colleen Mandicos - Chairperson
Colleen was appointed as Director of MACI in 1989 and Chairperson from October
1998. She is now retired and has had extensive experience working in the
community. Previous employment included Executive Manager Aged and Disability
Services with Catholic Care Wollongong and Executive Officer/ Manager with
Multicultural Communities Council of the Illawarra. She holds a Master’s Degree in
Policy and a Bachelor of Arts majoring in Sociology from Wollongong University, and
a Diploma in Community Management. Past community involvement includes serving on a number of Aged Care
and Disability Services Boards of Managements, Illawarra Health Board for 8 years, Homecare State Board for 6
years and a number of State Departments’ Multicultural Committees.

Kerry Kyriakoudes – Vice Chairperson
Kerry was appointed as Director of MACI in 2004. He has been a practicing lawyer
for over 30 years predominantly in the area of business, property and estate law and
he holds a Bachelor’s degree in Law from the University of Sydney. Kerry’s past
community involvement included a term of 12 years as a councillor on the University
of Wollongong Council, 8 years as a Director of the Illawarra Ethnic Communities
Council, the last 6 years as its Chairman. Kerry has also been the Secretary of the Cyprian Community of
Wollongong and he also served for 6 years as the President of the Federation of Cyprus Communities and
Organisations of Australia and New Zealand.

John Ravnjak - Treasurer
John was appointed as Director of MACI in 2015. He has over 35 years’ experience in
Accountancy and Financial Management roles across numerous industry sectors
including, Public Accounting Services, Commercial Property and Finance,
Light

Heavy and

Manufacturing, Heavy Engineering, Financial Services and the Legal Services

Industry. He is a member of Chartered Accountants Australia and New Zealand and
holds a bachelor’s degree in Accountancy from the University of Wollongong. Past
community involvement includes serving as Director and Treasurer of Port Kembla Golf Club Limited on two
separate terms.
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Arthur Mandicos - Director
Arthur was appointed as Director of MACI in November 1990. He is now retired and
had over 30 years experience in management at BHP/Bluescope with a focus on
Project Management, risk assessment and large capital projects, including visiting
plants and mines in North and South America and Asia for auditing and purchasing
purposes. He has Diploma qualification in Metallurgy and Welding Supervisor. Past community involvement
includes the Greek Independent community and Church for over 20 years and Illawarra Migration Museum.

Dragan Ban - Director
Dragan was appointed as Director of MACI in 1997. He is currently working in customer
service and sales in the building industry. Previously he was working in the steel
industry for 38 years in various roles. He has experience in people management, safety
and quality systems, inventory management, contract management, scheduling and
planning, project management, workplace change and cost saving initiatives . He has a diploma in metallurgy.

Glenda Pearce - Director
Glenda was appointed to the Board in 2007. She has over 40 years of experience
working in both government and non-government disability services in management /
leadership positions. Glenda holds tertiary qualifications in Nursing, Community
Services Management and Assessment Training and Development. She has extensive
governance

experience

holding

board

membership

in

several

community

organisations.

John-Paul Troiani - Director
John-Paul was appointed as a Director of MACI in 2012.

He has over 30 years

experience in the health and community care sectors in aged care, rehabilitation and
dementia care. John Paul holds an honours bachelor’s degree in psychology, master
of arts degree in clinical psychology, graduate certificate in management and master
of science degree in gerontology and rehabilitation studies all awarded by the
University of Wollongong. He is an active member of his local Catholic Church parish community and volunteers
for the Shellharbour Junior Life Saving Club as a nippers' BBQ assistant.
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Frank Bresolin - Director
Frank was appointed as Director of MACI in 2002. He is now retired and had extensive
experience as a strategist in electrical maintenance management, procurement and
project management at BHP/Bluescope where he worked for

almost 40 years.

Gabe Bresolin - Director
Gabe was appointed director of MACI in 2016. Gabe is recently retired after an extensive
career in Work Health & Safety. Gabe worked as a safety officer for AIS/BHP Port Kembla
where he gained invaluable experience in safety management skills. In 1986 he was
appointed as senior consultant/auditor with the National Safety council of Australia for 6
years and then ran his own WHS Consultancy/Training business for 9 years. He then sold the training business but
remained as the Manager for 9 years where he provided WHS/Training services to the Disability sector during that
period. Gabe has a Graduate Diploma in Applied Science WHS from the University of Western Sydney and gained
the highest status as a member of Safety Institute of Australia that of Chartered

Fellow of the Institute and was

also chair of the local branch. Gabe is on the board of the Fraternity Club and has been a director since 2011.

Joe Gaudiosi
Joe was appointed director of MACI in 2015. He is a member of the Australia New Zealand
Institute of Chartered Accountants and has a bachelor degree in Management &
Accounting from the University of Wollongong. After 7 years working for 2 of the big
international chartered accounting firms, Joe has 18 years experience in the aged care
industry working as CFO and CEO in 2 of the larger community not for profit aged care
organisations in NSW. He has also been a member of ACSA working parties in both their Finance and Housing
Committees. Joe is the son of Italian immigrants and aware of the issues and difficulties faced by these
communities as they approach and enter aged care.
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* MACI is grateful for the longstanding contribution of Dragan Ban to the Board. Dragan retired from the Board
in February 2019.
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Committees
Finance, Audit and Risk Committee
Chairperson: John Ravnjak
Committee: Frank Bresolin, Colleen Mandicos, Jim Buultjens and Marlene Blake
This is a Board sub committee that meets a minimum of four times a year.
Responsibilities:
It plays a key role in assisting the Board to fulfil it’s governance oversight responsibilities in areas such as the
entities financial reporting, internal control systems, internal and external audit functions and risk management
systems.

Property and Development Committee
Chairperson: Frank Bresolin
Committee: Arthur Mandicos, Gabe Bresolin and Jim Buultjens
This is a Board sub committee that meets a minimum of four times a year.
Responsibilities:
To provide advice to the Board on matters relating to the planning, acquisition, monitoring, development and
disposal of physical assets belonging to the organisation.

Medication Advisory Committee
Chairperson: Therese Petrie
Committee: Jim Buultjens, Dr A Karakaidos, Asim Iqbal, Veronica Pak, Caron Roach and Vicki Vine
Responsibilities:
To provide leadership and direction in the safe administration of medications to residents, ensuring compliance
with relevant legislation and statutory requirements and best practice guidelines.
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Residents Committee
Resident Representative: Colleen Jospe
Chairperson: Jim Buultjens
Responsibilities:
A formalised forum for residents and relatives to
attend

to

discuss

issues

affecting

residents,

communicate and consult about care

services

within the facility

Quality and Risk Committee
Chairperson: Jim Buultjens
Committee:

Therese

Stephen Harkness,

Petrie,

Deborah

Early,

Hamish McIlvaney, Cherie

Draper
Responsibilities:
The Quality and Risk Committee assesses and
monitors quality of care and service delivery within
the facility, ensuring ongoing legal compliance
with the Aged Care Act and Australian Quality
Standards.
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Services
Our residents quality of life is one of our greatest interests and Multicultural Aged Care Illawarra is committed to
the provision of allied health services to assist with this, all within the comfort of our facility. Multicultural Aged
Care Illawarra is proud to be able to provide these services to our residents.

Physiotherapy
Multicultural Aged Care Illawarra is passionate about the comprehensive physiotherapy programs we offer
through Phytness Healthcare and has a number of specialised aged care Physiotherapist and Physio Aids who
provide these daily services to our residents. Our physiotherapy program helps promote and maintain dexterity
and mobility so that our residents enjoy optimal physical independence throughout the everyday activities of life.
Our physiotherapy program offers the following treatments to our residents:


Comprehensive physiotherapy assessments



Individualised resident therapy plans



Regular care plan evaluation



Chronic pain management programs



Group exercise classes



Falls prevention strategies
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Podiatrist
Our aged care podiatry specialist is trained to deal
with

diagnosis,

prevention,

treatment

and

rehabilitation of the lower limbs and feet and
offers the following services:


Comprehensive initial podiatry assessment



Individualised care plans



Regular reviews and evaluations of care plan



Nail care



Recommendation of appropriate footwear
and podiatric devices

Lymphoedema
Our

lymphoedema

service

provides

ongoing

assessment and management to residents with
lymphoedema or who are at risk of developing
lymphoedema.
Services include:


Individual assessment of therapy needs



Individual lymphoedema therapy plan



Compression prescription and compression
garments



Advice and education on lympoedema
management
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Village Life - Our
Opening of the new Italo wing
The new Italo wing was officially opened on 1 March 2019 by the Hon Arturo Arcano, the Italian Consul
General in Sydney. The new wing consists of a 10 bed secure memory support unit and a function centre
with kitchen facilities on the floor above that can accommodate 70 people. The official opening featured
beautiful renditions of Italian songs by Stella Veschio and Jessica Ferrari and tributes to Mr Italo Mazzalo by
Franca Facci, Chair of the Illawarra migration heritage project and Senator Concetta Fierravanti-Wells.
ELDAC Program
MACI, in partnership with the Queensland University of Technology has set up an ELDAC (end of life
directions in aged care) program to assist residents nearing end of life to have the optimal level of care
that’s suitable to their needs. A Government grant of $20,000 was given to MACI to help educate and train
staff and families understand the particular needs of residents during palliation. The project works closely
with the local specialist palliative care team from Port Kembla Hospital and Clinical Nurse Consultants in the
Illawarra. Several staff at MACI have participated in the program and are now ELDAC Champions. MACI
participated in the National “Dying to know day followed by movie nights and a “Death Café to help raise
awareness among residents, family members and staff.
Living Connected Computer Club
In partnership with UOW, a program aimed at linking students in technology with elders in the community
is

continuing well with several MACI residents now on the regular fortnightly program. Residents are able

to email, skype, google search and connect with their friends and families both locally and overseas.
Deck outside dining area on ground floor
Many thanks to the Friends of the Village Committee which contributed $8,000 towards the construction of
a new deck outside the main dining area overlooking the pond. It’s a great area and residents regularly
chill out on the deck and our physio exercise groups regularly meet there as well on most mornings.
A special dining experience
Thanks to Sharon and our wonderful catering team, during the year, several residents enjoyed their very
own intimate dinners and wine with close friends of their choice in the new Italo function room enjoying
delectable dishes including Italian, Spanish and Egyptian to name a few.
Annual grand ball
What a fantastic night. On 25 July, residents had loads of fun, singing, savoring delicious food and dancing
the night away. Another successful Ball was held this year and we hope there are many more Ball nights to
come.
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Year At A Glance
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Volunteers
Lucy Bonanno

Arturo Mampusti

John Cowland

Colleen Mandicos

Annie Gretch

Donella Mantikos

David Hamilton

Pauline Martin

Pauline Harding

Marissa McCarthy

Peter Hartas

Mary Assunta Mieli

Fay Henderson

Eliana Moro

Robert Henderson

Stella Novus

Eyvonne Kalimnios

Judi O’Brien

Fiona Korhonen

Julie Pearson

John Korhonen

Mercedes Pedros

Sandra Lanaro

Derek Ross

Karen Layton

Richid Souffy

Bill Lazar

Laraine Teal

Giovanna Le Breton

Alma Wrigley

Lin Lewis

Catholic Care

Rina Lizzio

Community Visitors Scheme (CVS)

Julie Lynch

Italian Social Welfare Organisation Wollongong
(ITSOWEL)

We also thank many of our staff who volunteer their time at various events held throughout the year.
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Thank you for being amazing volunteers.
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Demographics
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Financials
2018 - 2019 Financial Summary
$
TOTAL INCOME

7,644,053

$
TOTAL EXPENSES

6,654,123

Gov’t subsidy care

3,959,995

Residential care expenses

1,161,698

Gov’t subsidy accommodation

893,920

Employee benefits

4,563,522

Hostel fees

1,748,720

Insurance

233,648

ILU income

73,336

ILU expenditure

18,220

Interest & bond retention

398,107

Capital & financing expenses

141,743

Other income

569,975

Other expenses

535,292

Total Assets

$46,105,730

Total liabilities

$9,836,618

Net Assets

$36,269,112

Page Twenty Eight

Page Twenty Nine

